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INTERNATIONAL WORKSHOP ON STRATEGIC MANAGEMENT 
Programme 

30-31 March and – 25-29 April, 2022. 
Faculty of Engineering Management, Poznan University of Technology, Poland 

70 participants from: Poznan University of Technology; Centria University of Applied Sciences; University of 
Turku; Niederrhein University of Applied Sciences; Westfälische Hochschule Bocholt; University of Bremen; 
Heidelberg University; University of Münster; University of Lille; IAE Valenciennes; University of Bordeaux. 

Contact person: Dr. Pawel Krolas + 48 509 848 786 - pawel.krolas@put.poznan.pl 

Address: Poznan University of Technology, Faculty of Engineering Management,  

ul. J. Rychlewskiego 2, 60-965 Poznań 

Wednesday / 

Thursday 

30/31.03.2022. 

9.00-13:30/ 10.00-15.00 

Promotion module (for students only) – Dr Pawel Krolas, Poznan University of 

Technology 

MONDAY 

25.04.2022. 

Room 101,  

level 0 

09.00-10.15  

Welcome - Prof. Stefan Trzcieliński, Prof. Joanna Kałkowska – Head of Institute of 

Management and Information Systems 

10.15-10.45 - Representatives from universities introduce their participants 

10.45-15.00. Lunch break included 

Team-building and cross-cultural management (division students on 8 groups) 

Prof. Sarah Keeler - Niederrhein University of Applied Sciences  

TUESDAY 

26.04.2022. 

Aula, level (-1) 

09.00 – 12.30  

System thinking in strategic management (part 1 and 2) 

Prof. Ravindra Bagia and prof. Rene Leveaux – University of Technology Sydney 

12.30-15.00.   Lunch break included 

Case study – Formulating mission, goals and crafting the strategy (part 1)  

Prof. Stefan Trzcieliński – Poznan University of Technology 

WEDNESDAY 

27.04.2022. 

Aula, level (-1) 

08.00-15.00. Lunch break included 

Case study – Formulating mission, goals and crafting the strategy (part 2)  

Prof. Stefan Trzcieliński – Poznan University of Technology 

THURSDAY 

28.04.2022. 

Aula, level (-1) 

09.00-11.00.  

Balanced Scorecard – Strategic Mapping  

Marja-Liisa Kaakko, Lic.Sc. – Centria University of Applied Sciences  

11.00-15.00. Lunch break included 

Preparation the final presentation 

FRIDAY 

29.04.2022. 

09.00-15.00. Lunch break included 

Final presentation (part 1) 

10.00-10.45. Prof. Paweł Śniatała, Vice Rector for Internationalization – European 

University  

Final presentation of results (part 2) and closing session 

Each of 8 groups of students 

Teachers from all participating universities 
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